Prior Pursglove and Stockton Sixth Form College – Predicted grades policy
Predicted grades are derived by subject teachers, primarily for UCAS applications to aid progression onto Higher Education but are also used for applying for higher and degree level apprenticeships and employment.
UCAS guidelines state:
A predicted grade is the grade of qualification an applicant’s school or college believes they’re likely to achieve in positive circumstances.
These predicted grades are then used by universities and colleges, as part of the admissions process, to help them understand an applicant’s potential.

Predicted grades should be:
· entered for all pending qualifications, unless the assessment method or structure of the qualification makes this inappropriate – failure to do so can lead to complications or, in some cases, the rejection of an application 
· in the best interests of applicants – fulfilment and success at college or university is the end goal  
· aspirational but achievable – stretching predicted grades can be motivational for students 
· determined by professional judgement – your expertise and experience are vital in informing predictions 
· data-driven – while each school will have its own process, you should look at past Level 2 and Level 3 performance, and/or internal examinations to inform your predictions 
· finalised by the point of submitting an application – universities and colleges are only likely to consider the predicted grades received as part of the UCAS application. While they will make every effort to accommodate genuine errors in data entry, this may not always be possible for highly selective courses   
Predicted grades should not be:
· affected by student, parental, guardian, or carer pressure – there are risks associated with inflating and suppressing predicted grades
· influenced by university or college entry requirements or behaviours – predicted grades should be set in isolation of an applicant’s university or college choice(s)  
· affected by student behaviour or background – predicted grades should be made objectively and disregard external factors. Be careful to reflect on any preconceptions to mitigate against unconscious bias, particularly for protected characteristics (including sex, race, religion/belief, disability, sexual orientation, or gender reassignment)

Associated risks
Risks of inflating predicted grades
We recognise that sometimes you(teachers) may come under pressure to inflate predicted grades, to give applicants a better chance of receiving an offer for a certain course. However, this is not without risk, and could significantly disadvantage them. 
· An applicant may receive an offer(s) they are unlikely to meet, leading to disappointment on results day.  
· Applicants might gain admission to a course which they cannot succeed in – choosing the right course is a very important decision as they will be investing a lot of time, money, and effort, and it can be difficult to change. 
· If a university or college has reason to believe that a predicted grade is grossly inaccurate, they retain the right to withdraw any offers.  
Risks of suppressing predicted grades 
We are aware that, in some cases, you are encouraged to suppress predicted grades for highly selective courses, due to a belief this will trigger a (relatively) lower offer for an applicant. Again, this is not without risk. 
· A student may miss out on receiving an offer from their preferred choice, based on suppressed predicted grades. They would then be required to accept an alternative offer, defer entry, or make use of Clearing. 
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Process for formulating a predicted grade
Teachers must consider the following information when formulating the predicted grade:
1. Target grade for the subject – In most cases teachers should look to predict at least on the target grade or one grade above. If the teacher has compelling and consistent evidence that a student has performed above more than one grade above target then they may predict higher. If a student has performed consistently at 2 or more grades below target then they must have a discussion with their line manager as to the grade that will be predicted.
2. KAG performance – In the majority of cases students will produce a reasonably consistent exam performance within 2 grades, making prediction straightforward. If a student has a spiky assessment profile, the teacher must use their professional judgement and consider the weighing of the KAGs. Generally speaking KAG 3 would usually carry greater weighting than KAG 1. For early entry applicants, initial assessment grades may provide further insight and for other applicants it may be possible to use KAG 4 as well.
3. Course applied for – The tutor must discuss the courses applied for with the student to ensure they have been realistic with their choices. Generally speaking we should expect to see 2 aspirational choices, 2 comfortable choices and 1 insurance choice. In this instance the predicted grades should, overall be within 1 to 2 grades of the typical offer for the aspirational choice. For example if a course makes a typical offer of AAB, the prediction must be ABB to BBB. If the student is not capable of achieving this then there needs to be a discussion about reconsidering course choices. 
For the early application deadline we would expect students to be predicted, at the very least, just one grade under the typical offer for them to stand any chance of progressing further through the application process.
This does not mean we must predict the grades needed for the aspirational course choices, merely that it must be given consideration.
4. Raising aspirations – in order to motivate students we should try to be as positive yet realistic as possible. Where students have made steady progress with grades, even from a low starting point, we should recognise this and ensure that we don’t demotivate them.

All predicted grades must be clearly communicated with students in a professional and sensitive manner. It is not best practice to discuss predicted grades in a public forum e.g. the classroom. The discussion must take place on a one to one basis and justification for the grade predicted must be clearly outlined.
Predicted grades must not be withheld from students. Even if the next assessment is imminent, the subject teacher must give a predicted grade based on prior assessments but then explain that additional evidence from the upcoming assessment will also be considered.

If there is disagreement about a predicted grade
· In the first instance this discussion will take place between subject teacher and the student. If the student feels that their grade should be higher then they must raise the issue with their progress tutor.
· The progress tutor must then discuss the concern with their line manager who will then ask the subject teacher to provide rationale for the grade predicted.
· If the dispute cannot be resolved then the predicted grade and evidence will be reviewed by an Assistant Principal who will make the final decision.
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